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1. Book Description 

Book
 Description

The Essential Guide to Drupal 7 is the most comprehensive book for getting sites done using the powerful and extensible Drupal content management system.  With this book you will:

· Follow practical approaches to solving many online communication needs with Drupal with real examples .

· Learn how to keep teaching yourself Drupal use, administration, development, theming, design, and architecture.

· Go beyond the code to engage with the Drupal community as a contributing member and to do Drupal sustainably as a business.

What
 you’ll learn

You will learn how to:

· Launch a community-ready site in fifteen minutes.

· Talk to stakeholders and architect a site's structure and functionality around the goals it must achieve to successfully launch major enterprise sites.

· Find, evaluate, and configure packages of code (called modules) that extend Drupal's functionality.

· Theme inspired designs into functional, future-proof templates.

· Build modules when you need to extend what Drupal can do beyond the thousands of solutions already coded by others. 

· Work with Drupal sustainably as a professional and as a participant in the Drupal community.

Who
 is this book for? 

General Audience:

	Primary Audience/Market
	People who have heard of Drupal and have a personal or professional reason to learn more.  Drupal administrators, themers, and developers-- full time, moonlighters, and intense hobbyists.  People considering a solo or collaborative career making web sites.

	Secondary Audience/Market (if exists)
	Heavy Drupal users interested in seeing a little farther behind the hood, decisionmakers evaluating Drupal as a possible solution, seasoned Drupal professionals looking for a refresher, and anyone who wants to engage with the Drupal community.


About the Author

Agaric helps build powerful web sites for people who do things. As a collective of skilled workers, Agaric collaborates with people who need sites and with open source free software communities to develop tools and build platforms that connect ideas, resources, and people.  Agaric gives control to our clients and their communities, following on our founding philosophy to help all people gain the most power possible over their own lives.

Benjamin Melançon is highly involved in the Drupal community as a developer and an advocate and facilitator, Stefan Freudenberg 

2. Commercial and Competitive Analysis

What makes your book unique?

This will likely be the first major book released for Drupal 7, which affords amazing new features for Drupal in taxonomy management, semantic web markup with RDFa, building content types with fields in core, and many, many more improvements.

It will be the most comprehensive getting sites done with Drupal book, and should lead general content management system and web development books in this sense also.  It is geared toward the individual or people in a small web development shop– that is, the great majority of people making web sites with Drupal or competing tools.

It will help the reader develop a solid set of skills to maneuver and mold Drupal, and more importantly it will promote the concept of developing in a manner which many have termed “The Drupal Way” which is a mindset that includes community engagement, planning for future upgrades, possible disasters, new client feature requests, etc. and building websites that age gracefully.

 Essential Drupal 7 will, uniquely, cover the open source free software ecosystem that makes Drupal and other key projects possible, and how the reader can participate in the amazing user, administrator, developer, themer, and designer communities.

2a. Competing Books - Analysis

COMPETING TITLE #1

Using Drupal by Addison Berry, Angela Byron, Nathan Haug, Jeff Eaton, James Walker, and Jeff Robbins (O'Reilly).

Examples are suitable for a hobbyist, not a professional.
COMPETING TITLE #2

Leveraging Drupal: Getting Your Site Done Right by Victor Kane (Wrox).

Perhaps too specific/limited in its workflow and examples.
COMPETING TITLES #3

Building powerful and robust websites with Drupal 6 by David Mercer (Packt).

Drupal 6 Site Builder Solutions by Mark Noble (Packt).

Drupal 6 Social Networking by Michael Keith Peacock (Packt).

Standard recipe-style books that provide nothing on how to do Drupal as it has to be done in the real world: with planning, as a sustainable business, and, ideally, as part of the Drupal community.
3. Marketing Information

We want to identify as many opportunities as possible surrounding this book and its technology cluster, events, resources, themes, broadcast opportunities, websites, etc. that could help promote the book and get it seen by the end-customer. Which places are most important to get the book seen and what resources do we have to help?

Author
 Resources

Exhibitions/Conferences/Workshops

Apress and friends of ED attend and promote books at worldwide exhibitions, conferences, and workshops. 

1. Please list the key conferences for your book in order of priority.

a.  DrupalCon North America 2010 (San Francisco, April, estimated 3,000+ attendees).

b.  DrupalCon Europe 2010 (undetermined location, Fall, probably 1,000+ attendees)

c. Drupal camps and meetup, web development groups, Semantic Web conferences, PHP groups.

2. Please inform us if the content of your book is appropriate to present at a conference and/or if you are interested in presenting your book.
Yes, many aspects of the book are appropriate to present at conferences and yes we are interested in presenting material and examples from the book.

Influential Contacts

We often send complimentary copies of our books to MVPs or people who are well connected at the corporate level. Who would you like to see receive a copy of your book (i.e., at Microsoft)?

List any contact information of appropriate influencers.

1. Angela Byron (webchick; Drupal 7 maintainer), Halifax, Nova Scotia, Canada
2. Dries Buytaert (Drupal project founder and lead) Langveld 2, bus 12, 2600 Berchem, Belgium
3. Moshe Weitzman (founder and maintainer of Groups.Drupal.org)

4. Nick Lewis (Drupal programmer and the most entertaining blogger to post to Drupal Planet)

5. Kara Andrade (technology writer and blogger, large following and extensive Latin American contacts)

6. Nathaniel Catchpole (catch; major contributor to Drupal 7, very well respected in Drupal community)

7. Tiffany Farriss (co-founder, Palantir.net) 1601 SIMPSON STREET, SUITE #6, EVANSTON IL 60201
8. Tim Berners-Lee (would be interested in the Semantic Web elements)

9. Jeff Robbins (co-founder, Lullabot, lullabot.com).

10. Michael Stoll (Project Director, Public Press, public-press.org) 300 Broadway, Suite 25, San Francisco, CA 94133-4529
11. Laura Scott (co-founder and President, pingVision, LLC, pingvision.com).

12. Tish Grier, Editor, Corante MediaHub

13. Shelley Powers, Technologist, burningbird.net

14. Kristen Taylor, Online Community Manager, Knight Foundation.  200 South Biscayne Blvd., Suite 3300, Miami, FL 33131-2349

15. Felicia Sullivan, Executive Director, Organizer’s Collaborative, Boston, Massachusetts.

Media Contacts

Do you have any contacts at radio shows, online magazines, newsletter editors, Slashdot.org, etc., to whom we can pitch your book?

1.  Kent Bye, interviewer/editor for Lullabot.com video and short podcast series (have been interviewed before).

2.  Michael Anello, DrupalEasy.com podcast (have been interviewed before).

3. Mark Glaser (MediaShift and PBS Idealab).  San Francisco.  (Written for/worked with.)
4.  Acquia Podcast

5.  CMS Report

6.  Hiawatha Bray, Technology Reporter, The Boston Globe
Potential Reviewers

Please list any friends or acquaintances (and their contact information) who would be willing to write a favorable or informative review of your book and submit it to online sites that review books, Slashdot.org, Amazon.com, BN.com, etc.

In addition to many, many people already highly involved in the Drupal community, the following contacts of various involvement levels could write reviews well:
1.  Stephen Cataldo, info@spaceshare.com

2.  Andrew Grice, andrew.elvis@gmail.com, 347 564 0961

3.  Jacqueline (Jack) Aponte, jack@palantetech.com

4.  Amanda Miller, Mandaleem@gmail.com
5.  Jojo Seema (will know places to review in India)
Other
 Leads

	Print: Will you, or do you, write articles in technology-area-related magazines? 
	Yes.  We mostly just get articles listed on the Drupal Planet aggregator, but we can also submit to web design and PHP tech sites.  We don't currently subscribe to or write for or even know about any print web development oriented magazines.

	Shows:  List shows you plan to attend in the coming year; make note if you are speaking at the show.
	We attend most Massachusetts Drupal meetups and all New England Drupal camps, and most New York Drupal camps.  We can increase our attendance across the country and other countries.

	Online: Possible community newsgroups to announce the book. 
	Review on drupal.org front page.  Several groups.drupal.org groups.  

	OTHER BRAINSTORM IDEAS :


	Representative's attendance and one or two free copies for as many Drupal camps and larger meetups as we can manage.
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